Following a discussion with counsel on ,itis

ORDERED

1. A settlement conference shall be held before the undersigned with counsel and
representatives of the parties at on in chambers,
United StatesDistrict Courthouse, ,lowa. Theparties representatives

and/or counsel shall be preparedto participateand negoti ate asettl ement of thiscaseduring
the conference in accordance with the following paragraphs.

2. Unless excused by order of the court, upon good cause shown, clients or client
representativeswith completeauthority to negotiateand consummateasettlement shall bein
attendanceat the settlement conference. Thisrequirement contempl atesthe presenceof the
client or if a corporate, governmental, or other organizational entity, an authorized
representativeof theclient. For adefendant, suchrepresentativemust havefinal settlement
authority to commit the organizationto pay,intherepresentative'sdiscretion, a settlement
amount uptotheplaintiff'sprayer, or uptotheplaintiff'slast demand, whichever islower. For
aplaintiff, suchrepresentativemust havefind authority,intherepresentative'sdiscretion, to
authorize dismissal of thecasewith prejudice, or to accept asettlement amount downto the
defendant'slast offer. Any insurance company that isaparty or iscontractually requiredto
defend or to pay damages, if any, assessed withinitspolicy limitsinthiscasemust haveafully
authorized settlement representative present. Suchrepresentative must havefinal settlement
authority tocommit thecompany to pay,intherepresentative'sdiscretion, anamountwithin
thepolicy limits,or uptotheplaintiff'slast demand, whicheverislower. Any applicationto
excuse attendanceby the client or client representative must be made by letter to the court
received at |east three days prior to the date of the settlement conference and only after
consultationwithopposing counsel . Thepurpose of thisrequirement isto haverepresentatives
present who can settle the case during the course of the settlement conference without
consulting a superior who is not present.

3. Counsel appearingfor thesettlement conferencewithout their client representatives
or insurance company representatives, authorized as described above, may causethesettlement
conferencetobecanceled andrescheduled. Further, thenon-complying party, attorney, or
both may be assessed thecostsand expensesincurred by other partiesand thecourt asaresult
of suchfailuretoattend. Counsel areresponsiblefor timely advising any involved non-party
insurance company of the requirements of this order.

4. Prior to the settlement conference proceedings, counsel shall discuss settlement
with their respective clients and insurance representatives, and opposing counsel so the
parametersof settlement havebeen exploredwell inadvanceof the settlement conference.
If asaresult of such discussions, counsel for any party believesthat the parties' respective
settlement positionsareso divergent, or for any other reason, that settlement isnot reasonably
possibleinthismatter, he or sheshall seek aconferencewiththeundersigned and opposing
counsel, by tel ephone or otherwi se, to determinewhether the settlement conference should
becancel ed or postponed. If suchaconferenceissought, it shall besought soon enoughthat




feesand expenses otherwise to beincurredintheconvening of asettlement conferencecan
be avoided, normally at least two working days before the settlement conference.

5. A settlement conference statement of each party may besubmitted directly tothe
undersigned nolater thantwoworking daysprior totheconference, setting forththerel evant
positionsof thepartiesconcerning factual i ssues, i ssuesof law, damages, and the settlement
negotiation history of thecase, includingarecitati on of any specific demandsand offersthat
may havebeen conveyed. Thesettlement conferencestatement may not exceedfive(5) pages

inlengthandwill not bemadeapart of thecasefile. They will receiveall protection afforded
pursuant to Fed. R. Evid. 408.



